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Auto & Truck Recyclers of IL Membership

ATRI Direct Members

Please note that if you don’t see your company name listed in this issue, you are not a current member in good standing with ATRI.

111 Salvage, LLC Calumet City Auto Wreckers New Cats Auto Parts
618-931-2644 708-868-6390 773-947-0500
Granite City, IL Calument City, IL Chicago, IL

A Affordable Auto Parts, Inc. City Auto Wreckers Reds Auto Parts
815-722-9072 630-898-2900 618-259-6432
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800-458-7838 618-496-5003 800-548-9151
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815-460-3692 217-877-4371 815-964-3396
Joliet, IL, IL Decatur, IL Rockford, IL
Auto Parts City, Inc. Elgin Super Auto Parts Route 14 Auto Parts
847-623-3535 847-695-4000 800-458-2810
Gurnee, IL Elgin, IL Woodstock, IL
Auto Parts City North Fierge Auto Parts Scotty’s Auto Parts
847-838-3970 217-224-3000 800-346-4540
Wadsworth, IL Quincy, IL Virginia, IL
Auto Part’s Service Frank’s West Side Auto Parts Inc Southwest Auto Salvage, Inc
dba Franks West Side Auto Parts Chicago, IL 60623 815-723-6878
773-254-4800 773-254-4800 Lockport, IL
Chicago, IL
1-565 Auto Salvage, Inc. Speedway Auto, Ltd.
Available Auto Parts 815-467-2938 800-437-8733
217-877-1000 Channahon, IL Joliet, IL
Decatur, IL L ,
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BC Automotive, Inc. 800-769-3499 630-892-4218
847-746-8056 Viola, IL 61486 Montgomery, IL
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Big Top Auto 217-367-6219 815-874-3903
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Ford Heights, IL Mullins Auto Parts Victory Auto Wreckers, Inc.
Bill Smith Auto Parts, Inc. 217-999-2030 630-860-2000
800-252-3005 Mt. Olive, IL Bensonville, IL
Danville, IL
Neal Auto Parts Y-Yard Auto & Truck Inc
Bionic Auto Parts & Sales, Inc. 309-673-7404 217-536-6116
773-489-6020 Peoria, IL Effingham, IL
Chicago, IL

Nevill’s Auto Salvage, Inc
217-522-6160
Springfield, IL

ATRI Associate Members

Please patronize all our Associate Members who generously support ATRI throughout the year.
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800-347-2247 800-697-5556 888-790-5899
Ft. Wright, KY Joliet, IL Chicago, IL
car-part.com legendsmeltingrecycling.com roadreadywheels.com
Junk Car Medics Marty Satz Midwest Insurance United Catalyst Corporation
1-855-437-9728 Consultants 864-834-2003
Rochester, NY 800-449-1151 Greenville, SC 29617
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314-231-9423 Morgan Stanley 303-367-4391
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grossmaniron.com Chicago, IL WWW.U-r-g.com

Visit www.lllinoisAutoRecyclers.com to apply for membership!

Or call 877-880-2874 with questions.
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President’s Perspective

As | write this in Mid-August, we are seeing a surge in the
Delta Variant of the Corona Virus and there are concerns
that Illinois will be locked down for the rest of the year, but
quite honestly, we are all essential workers, have been work-
ing during the entire pandemic and nothing has stopped us
from what we want or need to do.

[ have been to one conference so far this year, and as much
as [ say | don't LEARN at conferences, | have once again
been proven wrong. Conferences are an awesome tool for
learning, networking, seeing old friends and making new
ones. The ATRI conference will be geared towards owners,
managers as well as our sales teams. At this year’s event we
have something for everyone followed by a night of dinner,
great music and a time to reunite. We aren’t only inviting IL
and MO members, but we are extending our invite to all
who would like to attend. As we prepared our program, we
kept that in mind. All of the sessions are geared toward all
auto recyclers not just IL and MO. The attendee registration

is in this newsletter so please take a look, fill it out and join us!

[ must mention, that this year’s convention and trade show
will be held during the Halloween weekend at the same
venue we were at 2 years ago, Alton, IL. There were quite a
few people who wore Halloween costumes in the hotel bar,
not saying you need to dress for Halloween, but you can,
and I most likely will have an outfit in my suitcase. Maybe a

great way to wear a mask if need be.

We are once again teaming up with the Missouri Auto and
Truck Recyclers MATR, which makes me think of the Dis-
ney/Pixar Cars movies. They are a great group of people
and are a great bunch to buy and sell to. Who knows, by

inviting ALL who are interested that may expand your con-

www.lllinoisAutoRecyclers.com

By Joe Watson, ATRI President

tacts and who you do business with? This is my last year as
the ATRI President and am passing the post to Frank Mis-
tretta from Aero Auto Parts and New Cats Auto Parts, so
please come and send me on a fond farewell, even though 1
am not leaving the industry and will remain and ATRI Board
Member as immediate past President. I look forward to see-
ing all of you in October at the show.

Joseph Watson, ATRI President

ABC Auto Parts & Sales, Inc

Marty Satz

Insuring the Salvage & Recycling Industry Since 1976

Please contact us for a
Competitive Quote and ask Our Clients
about our Exceptional Service

. 800-449-1151

N

> 9666 Olive Blvd., Suite 303, St. Louis, MO 63132 wet
@d ph: 314.99)1\.l1e 151V [ tf: 32)5449.1 151 ?]L‘J;( 314.994.7494 IW

ica® . . . . ..
Choice® "o, marty@midwestici.com | www.midwestici.com Gzt

“The Place for Parts”
I55 Auto Salvage, Inc.

USED CAR & TRUCK PARTS

877-467-2941

PHONE: 815-467-2938
FAX: 815-467-7152

DAN - DAVE - DOUG - DON - TODD

22661 FRONTAGE ROAD * CHANNAHON, IL 60410




ATRI News

September/October 2021

Executive’s Viewpoint

Are you finding it difficult to keep employee’s these days?
Are you wanting to learn more about hybrid and electric
cars? Do you want to hear from Car-part.com? Maybe you
want to attend a roundtable about before and after COVID?
Most of you have heard of Mike Kunkle, Profit Team Con-
sulting, he is a wealth of information and he will be present-
ing this year too. Catalytic Convertors, lots new there to hear
about. If you are an lllinois Green Car Member, Sara will
be presenting awards and also exhibiting. She can answer
all your questions about environmental issues that you may
have. All this and more, is what you can expect at the IL/
MO Convention & Trade Show Oct 29/30. This event will
be a success if the ATRI and MATR members attend. Not
only are you getting lots of good education, but you are
supporting your state association in the best way possible.
By inviting surrounding states could mean you meet new
people to do business with. Lastly, everyone who registers
for this event will automatically by eligible to win one of five
prizes on Saturday night, (Weber Grill/meat package,
Yeti Cooler/booze, or 1 of 3 $25 gift certificate), win-
ners must be present to win. Saturday night when we
have our drawing there will also be a dinner and entertain-
ment. Great 70s and 80s music provided by Deja Voodoo
Band. Go to wwwi.illinoisautorecyclers.com to hear for your-
self. Simply click on a picture of the band and it will take you
to their sight which has a clip you can listen to. This is all for
you, an opportunity to learn, and ending with dinner and
entertainment for your listening pleasure, a social event that
is well overdo. This event has a good reputation for being a
successful one and we hope to see you all there. Check out
the registration in this newsletter and get registered today!

It has been brought to our attention that badged officers are

out there performing audits to those of you who have a used

By Michelle Lechner, Executive Director

car dealers license. While they are there, they could quite
possibly conduct an audit of your recyclers license. Once
they are done with the used car dealers license, they will be
out doing audits on all auto recycling license. We want to
make sure you are crossing your T's and dotting your ['s to
be on the safe side, and you might want to do a self-audit
too. We will update you with any information we learn on
this. Legislatively we are continuing to clean up some of the
[llinois Vehicle Code. The bills that were passed during the
legislative session this year will all by law by the time you
read this letter. If you want more information on this, call
the ATRI office.

Two icons in this industry have retired and now the 3rd
generation is stepping in, John Catalano and Tony Catalano
have retired leaving their legacy to Anthony and John Jr.
Catalano. We have had the pleasure of having them as mem-
bers of ATRI since the beginning of the Association. John
has been and ATRI president, board member and legislative
liaison and both Tony and John were instrumental in the
mercury switch removal program. Tony was the buyer and
involved with the auctions. Both have been very supportive
to ATRI and we thank them for that. There is a good read in

this newsletter about them.

[ hope you have enjoyed your summer, even though we are
still dealing with the pandemic. I hear from most of you that
it has been a prosperous year for auto recyclers so far. [ hope
[ see record breaking numbers at the [L/MO Convention &

Trade Show. See you soon!

Keep Recycling,
Michelle Lechner

Executive Director

www.lllinoisAufoRecyclers.com
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Happy Retirement to
John, Tony and Jerry Catalano

Bionic Auto Parts was founded in 1977
by Frank, John, Tony and Jerry Catalano.
Located in Chicago, IL, they started with
3 acres, a trailer and, basically a few junk
cars. With much hard work and sweat
equity, they have become one of the
most respected and top auto recyclers in
the nation. Now, with the retirement of
Jerry, John & Tony, the 3rd generation of
Anthony Catalano & John Jr Catalano,
will keep the family owned and oper-
ated business of 44 years, going strong.

Over the years the business saw many
changes and evolved from mainly retail
in the mid-80s then changing to a busi-
ness to business model which sells qual-
ity recycled parts to repair centers and
insurance companies. Over the nearly
45-years in business they expanded to
15 acres with 70,000 sq ft of warehouse
processing hundreds of vehicles a month.

John and Tony have served the indus-
try by participating in ARA events and
serving on several boards and commit-
tees such as ATRI, URG and PRP. True
pioneers of the auto recycling industry,
both of them played a big part in the
mercury switch removal program. They
believed to succeed you should treat
people as they wanted to be treated,
never make the same mistake twice,
believe in yourself, and work hard
to be fair. They would advise to take
a gamble that if the opportunity will
make money and pay off, then do it.
John and Tony say don’t put your eggs
all in one basket, pay your bills on time,

www.lllinoisAutoRecyclers.com

L-R around the table is Jerry, Anthony, John Jr, Tony, John Catalano

run a clean and friendly operation by
following all the laws and rules as they
should be and never cut corners. John
and Tony believe the most important
keys to success were being honest with

their customers, delivering on promises

made, and treating their employees like
family. They both strived in making
sure every employee knew they were
important.

Midwest Gas is now open for business and is serving the lowa, Indiana,
Wisconsin, lllinois, Michigan, Ohio, Kentucky, Pennsylvania, New York,
New Jersey, Massachusetts, Connecticut, Maryland, West Virginia,
Arizona, Texas, New Mexico, Arkansas and Oklahoma and Louisiana.

Why Midwest Gas?

* Increase revenue
* Highest levels of

insurance to protect you

* No Contracts needed

* Highly trained professional

* Payment within
72 hours via ACH or check

Midwest Gas takes pride in their goal or extending the usable life of
recovered fuel, providing value to what was once a liability.
Contact Saif at Midwest Gas at 614-288-1474.

Or visit their website for more information at www.midwestgas.us

Il MIDWESTGAS



The Challenge of

BENG

...don’t get left behind!i

lllinois along with Missouri are hosting

2021 IL/MO Automotive Recyclers Association’s Convention & Trade Show

October 29 & 30, 2021 in Alton, IL
Seminars & Events include:

Sponsorships Available

Friday Oct 29
3:00PM
4:00PM

5:00 - 10:00PM

Thank you for your support!
All sponsors will be acknowledged
throughout the event!!!

EVENT SPONSORSHIP LEVEL

Busch Brewery Tour $10/person

Registration Opens -
Best Western Premier, Alton, IL

Exhibitor Appreciation Night!

Trade Show opens at 5:00

Enjoy Cocktail/Silent/Live auction/Reception
Donated Catalytic Converters to be included in the
Live Auction.

Saturday, October 30

Lewis & Clark Conference Room—1st floor

9:00AM - 10:00AM eBay Sales, What’s New?
with Theresa Car-part.com

“Maintaining a Positive Culture
and How it Impacts Hiring” with Mike Kunkle

Trade Show Opens
Lunch with Exhibitors
Lewis & Clark Conference Room—1st floor
2:00PM - 3:00PM  “Life after Covid” Round Table Discussion -
Suite 414 - 4th Floor
2:00PM - 3:00PM A Look at Catalytic Convertor Issues

Break refreshments located at the Registration desk

10:00AM - 11:00AM

11:00AM - 2:00PM
Noon

Lewis & Clark Conference Room—1st floor

3:15PM - 4:15PM MATR Board/Membership Meeting
Suite 414 - 4th Floor

3:15PM - 4:15PM
Trade Show Floor

4:30PM - 5:30PM

IL Green Car Awards, VET Environment

Electric and Hybrid Cars -

What you need to know?

CELEBRATION & Door Prize Drawings!!!!
Please join us for dinner and live music provided by

Deja Voodoo Band 70s & 80s music. You'll know all the songs!
Dance the night away!!!

6:00PM

All subject to change

GOLD SPONSOR $2500
Prime exhibit space, Banner, &
10 minute “Radio spot” during lunch
SILVER SPONSOR $1500
Prime Exhibit Space, Banner, &
5 minute “Radio spot” during lunch
BRONZE SPONSOR $1000
Prime Exhibit Space & Banner
Additional Sponsorships
Friday Night Hors d’oeures $§1200
Friday Night Cocktail Bar $1000
Elevator Wrap ($/each, 2 available) $§1200
Hotel Key $1200
Session Sponsor $700
(Multiple Sponsorships)
Break Sponsor $500
(Multiple Sponsorships)
Saturday Lunch $1500
Saturday Night Dinner $2000
Saturday Night Entertainment §1200

¥ 3 ¥ Door Priz

Everyone who registers for this event will automatica

¥ Weber Grill/meat package ¥ Yeti Coo
Winners must



Let's come ! Attendee Registration

|  Registration fee is $110 per person or $90 per person if three or more

to g et h er to . and $80 per person if five or more register from the same facility.

| Fee includes all meals, seminars!

Educate, Learn, 3559 Colloge Avenue » Aton,IL 62002
N etwo rkl & l Company Name:

Celeb ra te! l Confact Name:
All are welcome! ' "=

| city/state/zip:
| Ph:
Email:
Hotel Info | '
Best Western Premier - Alton | Website:
3559 College Avenue e Alton, IL 62002
618.462.1220 Names for Badges Names for Badges
Special room rate if you mention |
Auto Recyclers.
Includes a full hot buffet breakfast on |
Saturday & Sunday and free parking.
CUT OFF DATE is September 29, 2021 |
Help with Live Auction Select ONE pricing level based on # of Attendees
Please consider donating a service or l No. of atfendees: @ (1-2) 110/person = $

item for the Friday night Live auction. |
This item can be a product or service or @ (3-4) $90/person =$
from your company, or any item that you |

think would get the bidding going in o @(5+)$80/person =$

our live auction.

Your donation and support is much l Busch Brewery Tour ____ @ 510/person =9
appreciated! | Sponsorship Opportunity (Write in a Sponsorship if you choose to do so)

- - S
Contact information: |
Michelle Lechner | $

877/880-2874 fax: 877/747-7597
Email: ILLautorecyclers@aol.com | TOTAL $ I

| Payment Information

| Enclosed Check payable to: Auto & Truck Recyclers of lllinois
PO Box 9424 e Springfield, IL 62704

|  Credit Card Payment Fax fo: 877-747-7597
Name on card
Address (if different than above)

Drawings % % % |
ly by eligible to win one of five prizes on Saturday night. card #

er/Booze ¥ 1 of 3 $25 gift certificates ¥ | Exp. dafe Credit Card Zip Code:
e present to win. |

| Thank you & See You at the Show!
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Calling All Recyclers and
Suppliers to this Industy!!!

| hope you like the newsletter and want to see it continue.

The advertisement is what pays for it, so if you can please take out an ad from
time to time or bi-monthly, we would greatly appreciate it.

This newsletter goes out 6 times a year to all of the recyclers in IL.
It's good advertisement for your company and we keep you up to date on the
latest and greatest this industry has to offer.

If you choose to advertise in our newsletter, you can find the information for
R. J. McClellan, our publisher, at the beginning of this newsletter.

On behalf of the Auto & Truck Recyclers of IL.

Can you support ATRI News?
Call 877-525-4589

\S 7,

brocksupply.com - 800-528;4400
AFTERMARKET AUTO PARTS
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Nitrogen, Nitrates, and Nitrites, Oh My!

By VET Environmental Engineering, LLC

Sara R. Hamidovic, MS, PE, CHMM - President/CEO
Elizabeth Grubb, MS, MPA - Senior Project Manager

We are getting close to cooler months! Hopefully you all are
surviving the heat and gearing up for some colder weather.
I know here in Bloomington, Indiana we are! Today, we
wanted to discuss nitrogen, nitrates, and nitrites as it relates
to storm water quality. We often get asked about storm
water analytical results and why certain pollutants, such as
nitrogen, are monitored. So, we wanted to go over the ba-
sics and provide some context as to why this pollutant is
monitored and the potential effects the pollutant has on the

environment.

The National Pollutant Discharge Elimination System (NP-
DES) permit program is authorized by the Clean Water Act
to regulate point sources that discharge pollutants to waters
of the United States. Industrial facilities that discharge via a
point source, a discrete discharge such as a pipe or ditch, are
subject to NPDES requirements and require a permit. The
General NPDES Permit for Storm Water Discharges from
Industrial Activities, as administered by state agencies, on au-
thorization from the United States Environmental Protection
Agency (USEPA), is one mechanism that serves to reduce
the presence of debris, chemicals, and nutrients in storm wa-
ter discharge. The NPDES permit program was introduced
in 1972 and is responsible for substantial water quality im-
provements throughout the United States.

Nutrients are not typically regarded as having detrimental
effects. However, nutrients such as nitrogen and phospho-
rus, if present in large quantities, can cause nutrient toxicity.
Pure nitrogen gas is found everywhere and is the main com-
ponent of the air you are breathing right now. It is colorless,
odorless, and elemental nitrogen is one of the most common
of all the chemical elements. Nitrogen combines with other
elements to make compounds such as ammonia, nitrates,
nitrites, and nitrous oxide, also known as “laughing gas.” Ni-
trogen compounds are found in solid, liquid, and gaseous

forms. Because elemental nitrogen is so common, it is found

www.lllinoisAutoRecyclers.com

in everything from medicines to fertilizers, cleaning supplies
to pollution, and even in food to poisons.

Dietary consumption of naturally occurring nitrogen com-
pounds, such as nitrates and nitrites, in small amounts, is
necessary for a healthy diet. Many of the healthy foods you
eat, such as cauliflower, spinach, broccoli, beets, and other
root vegetables, contain a higher level of nitrates than other
foods. Exposure to high levels of nitrates and nitrites, pri-
marily through contact with contaminated drinking water or
soil, can be unhealthy and even toxic. Drinking water wells
near farmland can exhibit high concentrations of nitrogen

compounds from the use of nitrogen-containing fertilizers.

Prolonged exposure to elevated nitrate and/or nitrite con-
centrations can result in a serious health condition called
methemoglobinemia. High levels of nitrates or nitrites in
the body can alter the oxygen-carrying component of blood
called hemoglobin, causing less oxygen to be carried from
the lungs to other vital bodily tissues. Methemoglobinemia
is characterized by a blue-ish skin color, especially in the
limbs, weakness, and rapid heart rate. Extreme and very rare
cases of elevated nitrate or nitrite exposure have lead to loss
of consciousness, coma, and even death.

815-673-3737
800-548-9151
Fax 815-672-5430

401 WEST 10TH STREET, STREATOR, IL 61364
www.rhodesautosss.com

IN THE QRP NETWORK, WE HAVE 34 LOCATIONS IN
9 STATES AND 1.3 MILLION PARTS IN INVENTORY
ok

$4) + ARA » GOLD SEAL *
LA
% CARCERTIFIED + @RI’
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Occasionally, if babies under six months are exposed to
high levels of nitrates in drinking water, they can develop
“blue baby syndrome” also caused by methemoglobinemia.
Because infants” digestive systems contain different bacteria
than adults, they are more prone to developing this disease.
Most cases occur when infants younger than four months
ingest formula that has been diluted with contaminated well
water, particularly from rural domestic drinking water wells.
The USEPA set enforceable standards, called maximum con-
taminant levels (MCLs), for nitrates in public drinking water
specifically to protect babies from exposure to those levels
that cause blue baby syndrome.

We hope this article was informative and provided some
background on nitrogen, nitrates, and nitrites. As always,
if you have any questions or want additional information,
please do not hesitate to contact VET at (812) 822-0400.

Got compliance?

AUTO PARTS & RECYCLING
Serving lllinois and Beyond Since 1946

Mon - Fri
8am - 5pm

800-437-1770

900 North Main Street
Montgomery, IL 60538
E-mail: stafrdused@aol.com
Local #: 630-892-4218

Visit our website
www.staffordsautoparts.com

We
Warranty
ALL Our
Parts!

Is Your Business
EV Ready?

By Andy Latham, Salvage Wire

Opver the next 10 years the mix of vehicles our customers,
visitors and staff operate will change dramatically as more
electric vehicles are produced, sold and used - this will need
a massive culture shift for many businesses as they adapt to
the new normal.

Are You Ready for this change, are you thinking about
this, preparing for the opportunities these vehicles
bring, or is this something that you view as a distrac-
tion to avoid until it is too late? Read on as we open up
some options to get you thinking ahead.

Train all your staff, make them aware of these vehicles and
add specialist training for technical roles, along with all the
required tools and personal protective equipment; build pro-
cesses and best management practices - this all shows your
staff that you are thinking about their continual professional
development, their safety, retains good staff and increases
opportunities to attract staff.

Start purchasing hybrid and electric vehicles for your inven-
tory, dismantle them, learn about them, sell the parts and

replenish your inventory.

Parts sold will be very different and could require alternative
handling and storage processes, especially manual handling
due to the weight of some components; specialist delivery
may be required along with extra training and certifications
for staff who are assessing, dismantling, storing, and shipping

vehicles and parts.

Set aside an area of your car park and fit a couple of charge
points that are available for customers, visitors and staff -
choose an area where it will be very easy to add more charge
points in the future - Staff, visitors and customers will be
looking for charge points whilst they are with you, especially
those who are unable to access a home charger because

they do not have off-street parking, or live in an apartment -

www.lllinoisAufoRecyclers.com
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and this could be a significant incentive for your business - as

[ said, a complete mind-shift for some businesses.

Purchase an EV yourself, it could be a car, or a delivery van
for local operations - use it to promote your business.

Use all of the above to build your reputation as a business
that is forward thinking, preparing for the future, environ-
mentally friendly, and steal a march on your competition!

These changes could be coming along much quicker than
many expect, yes it is true that some countries have set dates
to ban the sale of brand new internal combustion engine
vehicles, but more will happen before that to influence car
buying decisions including local restrictions, taxation, incen-

tives and the vehicle owners environmental conscience.

Local restrictions could be a zero emission zone in your local
city centre, preventing vehicle use unless they are electric;
governments will tax internal combustion engine vehicles
much more using fuel tax and road charging and more in-
centives will be put in place to encourage the use of zero
emission vehicles.

The other factor to consider is the ever increasing moves to
remove pollutants from internal combustion vehicles - some
in the industry suggest that the introduction of Euro7 emis-
sion regulations in a few years time will add so much cost to
vehicles that ‘conventional’ vehicles become more costly to
purchase than electric vehicles - we get to that tipping point
where it is cheaper to buy electric vehicles.

Are you ready to shift towards this new normal, do you see
this as an opportunity to grow your knowledge, your influ-
ence and your business? Contact Salvage Wire or EINTAC
for full details of high voltage training, tools and PPE, and let
us get you onto that first step towards your future.

www.salvagewire.com. www.eintac.com

www.lllinoisAutoRecyclers.com

Andy Latham Bio

From shop floor apprenticeship to After Sales Manager in retail
motor industry, joined Aviva as Claims Engineer, now specialist
in Electric and Hybrid Vehicles as well as Motor Salvage and
Automotive Recycling.

Registered as Incorporated Engineer (IEng) with the Engineering
Council UK, Advanced Automotive Engineer (AAE) and Fellow
of the Institute of the Motor Industry (FIMI), Member of the Soci-
ety of Operation Engineers (MSOE) and Member of the Institute
of Road Transport Engineers (MIRTE).

Support ATRI D)
Advertise in the (
INIS

X Mailed to all recyclers in the state

X Promoting good business and environmental
practices through articles and newsletter content.

X Promoting the association to all recyclers in the
state and in doing so, it becomes a membership
building tool.

All at no charge to the association!

Contact RJ McClellan at 877-525-4589

4 N
Welcome New ATRI

Members

New Associate Member:
Cat Factory, LLC
4041 W. Albany St., Unit 1
McHenry, IL 60050
ph: 815/482-9692
email: catfactorymchenry@gmail.com
website: www.catfactoryllc.com
contact: Chris Richardson
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Who is Your Marie Kondo of Cores?
Organization and Process are the keys to an Effective Core Program

By Paul D’Adamo

Introducing Marie Kondo

Have you heard of Marie Kondo, founder of konmari.com?
Take some time this month and google search personal or-
ganizing. [ think you will be impressed at the empire she has
built, helping regular folks organize their lives. Why? When
we organize, life becomes simple since we are not bogged
down in clutter. We don’t waste time looking for things. We
can make decisions more effectively, and we have a clearer
vision of what we need and what is truly important.

Can you see a parallel between our personal lives to our
business organization? Who is the organizer in your busi-
ness? Who is the OCD type person looking at your over-
stock and underperforming inventory? Who looks at your
QOH (quantity on hand) and DOH (days on hand) for ve-
hicle stock and loose parts inventory? You could be sitting
on parts that you should core out and not affect your “In
Stock” selling stats.

At my former business, Bill's Auto Parts, we always got high
marks on being neat, tidy, and organized. That translated to
PROFITABILITY. We continually tweaked every aspect of
our organization, and when we finished, we went back and
re-tweaked. | never, ever, ever wanted to hear those fateful
words, “We Have Always Done It This Way.”

Embrace a “Neat and Tidy” Mentality

Have you moved lately? Whether it is your home or busi-
ness, moving can either be something to dread or an oppor-
tunity to thrive. Moving forces you to recognize your ability
to remove the emotional pull (whether a family portrait or
an a/c converter sitting on the shelf for the last ten years)
and make decisions based on data. We need to move past
the emotional aspects and focus on creating a “Neat and
Tidy” business operation.

Commiit to Turn Over Core Inventory on a
Regular Basis

Let us help you make room for new inventory and clear out
dead stock. Use the buying stats in your YMS to determine
what parts can be cored at dismantling? Turn Cash and Turn
inventory utilizing one of your greatest resources: a disman-
tler with the tools and knowledge to pull parts at the optimal
level in the dismantling bay.

Cores, Catalytic Converters, and other commodity products
are subject to price and demand fluctuations. Fruit that stays
on the vine too long goes bad, and then it smells. Let’s clean
up our overstock and non-performing inventory and turn it
into CASH FLOW to buy more inventory.

The Name of the Game is Turning
Inventory

“Turning Inventory” is how money is made in 2021. Back
in the 1930s, time didn't make that much difference. Cost
of Goods and overall expenses were significantly lower.
Selling a part from a vehicle sitting on the lot for ten years
was something to celebrate. Celebrate?? Oh my goodness, |
would have a heart attack. Most of us are looking to break
even in 90 days. | repeat, we make money on the turn, not
an endurance contest on how long we can keep the product.

Bottom Line

Automobiles are one of the most recyclable products on the
planet. Our role in the Automotive Supply Chain gives us
an incredible opportunity to monetize many products. Which
products and how well we organize and harvest them will
make or break us. The cost of goods on end-of-life vehicles
has never been higher. Let's work together to increase rev-
enue.

Questions on QC Counts? Contact Paul the “Recall Guy” at
pdadamo@coresupply.com or 401-458-9080

www.lllinoisAufoRecyclers.com



LENEVELIZUS | [RONAX ENVIRO-RACK

PACKAGES

All shears feature The Enviro-Rack is the most superior auto fluid removal and
360° continuous rotation. dismantling system on the market today — complete fluid
removal in less than 5 minutes!

IRONAX IRON PACK BALER

Remote control, automatic cycle. All
it takes is ONE minute to bale a car!

All Enviro-Racks are made in
America with American steel
for American-sized cars!

Wadley, Georgia « ironax@ironax.com
877-247-6629 - Fax: 478-252-9030

Design & Manufacture of
Scrap Metal Processing Equipment

4

ULLC corporation

A PROCESSOR YOU CAN TRUST

talytic Converters ® O2 Sensors ® ECUs ® Hybrid Batte

NEW! Subscribe to get the « PGM prices DIRECT to your
UNITED CATALYST rhone twice daily - [t Froo!

{;T \'ﬁ @ L“Gr;:? * Gat market prices for

_}u :SI" E Platinum, Palladium, and Rhodium
[E_} E; L twice each business day.
CATCH THE LATEE[ EPiS‘DDE Text DAILY to 864-834-2003

Al
#AskBigh Call Us Today! 864.834.2003

www.UnitedCatalystCorporation.com 100 Industrial Blvd. | Fountain Inn, SC 29644
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Change Service Requested

) Car-Part Interchanae
New

»»> Now available for Powerlink and Pinnacle users

CraSh' IN¥ with Inventory

»» CrashLink with Inventory is web based and requires no local software

»»» CrashLink's Simple Interchange Resolution Process lets you answer
interchange questions and sell parts on Car-Part.com the next day

Tap into the $250 million/year CPI+ opportunity in the Car-Part.com marketplace

CPI+ parts include running boards, steering wheels, trim panels, rocker mouldings,
air shutters, and trailer hitches

CPI+ provides new and enhanced interchange for 76 parts for all major vehicle
makes & models (and 112 parts for Mazda & Mitsubishi).

Pinnacle and Powerlink users can inventory all CPI+ parts except 22 (because those parts aren’t included in your IMS).

Additional OE interchange, diagrams, and pricing available via an F Key for
additional sales

L-.: - .:".- 1.':
(=] ey
For more info, contact your friendly Car-Part salesperson:

859-344-1925 « Products.Car-Part.com

Scan with your phone
for a video demo! <

Car=Partcom
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